Town of Worcester Monthly Board Meeting Minutes 8.18.2020
Call to Order:  Chairman Jim Heizler called the meeting to order at 7:00 p.m. Board members present: Jeremy Pesko and Paul Precour.   Also present was Sheila Hook, Clerk/Treasurer.   Visitors Present:    There were 15 residents and
County Hwy Commissioner Joe Baratka and William Knack, Bridge Inspector
Pledge of Allegiance was recited.

Meeting Minutes:  Motion by Paul Precour, second by Jim Heizler and carried to accept the minutes as printed from the July 21, 2020 regular monthly town board meeting.

Meeting Minutes:  Motion by Jeremy Pesko, second by Paul Precour and carried to accept the minutes as printed from the July 29, 2020 Special town board meeting.

Meeting Minutes:  Motion by Paul Precour, second by Jim Heizler and carried to accept the minutes as printed from the August 5, 2020 Special town board meeting.

Culvert and Bridge Reports:  Joe Baratka and William Knack were in attendance and gave a report on the bridges in the township. There are six bridges in the township all in good condition.  There are some concerns and is all spelled out in the report and some work that should be done.   Maintenance is ongoing and is a must to keep up on and cannot be stressed enough.  Culvert on Solberg by Hicks landing is starting to show corrosion, the Disappearing Creak culvert has very active corrosion and should be put on a 12month inspection cycle.  It is not going to fail immediately but should be put on the list to prepare for the large ticket replacement.  Probably 5-10 year fix for Disappearing and 15-20 year fix for Hicks Landing.  
Zoning Fees Review and Update:   Fees have not been updated for many years.   Motion by Paul Precour, second by Jim Heizler and carried to table for more information.  Fees would go into effect the first on the year 2021.  
Fire Department Report:  Paul Precour gave a report on the fire department meeting he attended.   Discussion at the meeting was the radio system being hit by lightening and the repairs for that.  They discussed replacing the system.   They have a fund in place for the cost of replacing this system but may need money from the townships.  They will have the cost of the replacement by November and how it will be paid for.   Also discussed buying a new fire truck.
Approve Ordinance to change Clerk/Treasurer from elected to appointed:  Much discussion over the pros and the cons of doing this.   Motion by Jim Heizler, second by Paul Precour and carried to leave the position as elected and to not approve the ordinance.   
Approve Temp License for Price County Rodeo:  Motion by Jim Heizler, second by Paul Precour and carried to approve the liquor license with a stipulation that we receive proof that it is non-profit.  
Employee Handbook:  Handbook has been reviewed by the town’s attorney, he has made some changes and has approved it.    Motion by Jim Heizler, second by Paul Precour and carried to approve the handbook as written and to adopt it as of the September 1, 2020.  Employees will be giving a copy and will need to sign as being received and understood.  

Road crew report:   Dama Road is finished.  Washouts and working on the Musser Lake Bridge.  Doing some repairs to the Musser Lake Boat Landing. New employee is doing well.   Crack sealing is done.  Normal summer maintenance.  One truck has a cracked head gasket, trying to get it fixed under warranty.   
Vouchers: Motion by Paul Precour, second Jim Heizler and carried to approve vouchers #15857-#15882 for 
$8,267.56
Adjourn:  Motion by Jeremy Pesko, second by Jim Heizler and carried to adjourn at 8:32 p.m.

Sheila Hook Clerk/Treasurer   
